Anery Regi onal Medical Center Type: GVB Critical Access Hospital County: Pol k

225 Schol | Court Control : O her Not-for-Profit Anal ysi s Area: West Central (5A)
Anery, W 54001-1292 Fiscal Year: 01/01/01 to 12/31/01 Vol umre G oup: 3
(715) 268-8000
| Al GvB | Anal ysi s Area Vol ume Group | FY 2001 vs. 2000
| Hospital s | 5A 3 |
Selected Utilization Statistics FY 2001 | Value Ratio | Val ue Rati o Val ue Ratio | FY 2000 Ratio
Qccupancy Rate (9 | | |
Adul t nedi cal - surgi cal 107% | 57.2% 1.87 | 43. 3% 2.47 34. 6% 3.09 | 80. 3% 1.33
Obstetrics 23.2% | 41.1% 0.56 | 26. 8% 0. 86 21. 9% 1.06 | 40. 3% 0. 57
Pedi atrics - | 41. 7% - | 13. 4% - 10. 7% - | - -
Total hospital 66. 3% | 55.5% 1.19 | 40. 6% 1.63 32. 6% 2.03 | 72. 7% 0.91
Aver age Census (Patients) | | |
Adul t nedi cal - surgi cal 8.6 | 31.4 0.27 | 14.9 0.57 9.0 0.95 | 8.8 0. 97
Obstetrics 0.9 | 4.0 0.23 | 1.6 0. 60 1.0 0. 89 | 0.8 1.15
Pedi atrics - | 1.6 - | 0.1 - 0.1 - | - -
Tot al hospital 9.9 | 57.1 0.17 | 22.0 0. 45 12. 4 0. 80 | 10.2 0.98
Average Length of Stay (Days) | | |
Adul t nedi cal - surgi cal 4.0 | 3.9 1.02 | 3.3 1.21 3.5 1.13 | 3.7 1.09
Chstetrics 2.4 | 2.4 1.01 | 2.2 1.09 2.3 1.06 | 2.2 1.08
Pedi atrics - | 2.3 - | 1.8 - 1.8 - | - -
Total hospital 3.3 | 4.3 0.75 | 3.7 0.88 3.2 1.01 | 3.1 1.04
Surgi cal Operations | | |
I npati ent 286 | 1,515 0.19 | 588 0.49 248 1.15 | 269 1.06
Qut pat i ent 856 | 3,036 0.28 | 1,189 0.72 832 1.03 | 850 1.01
I npatient as %of all surgeries 25. 0% | 33.3% 0.75 | 33. 1% 0.76 22. 9% 1.09 | 24. 0% 1.04
Qutpatient Visits | | |
Non- energency visits 58,221 | 76, 595 0.77 | 34, 346 1.70 24, 755 2.35 | 53,127 1.10
Energency visits 4,946 | 14, 459 0.34 | 6, 782 0.73 5, 681 0. 87 | 4, 966 1.00
Full -time Equival ents (FTEs) | | |
Admi ni strators 3.0 | 13.1 0.23 | 10. 4 0.29 5.5 0.55 | 3.0 1.00
Nur ses, |icensed 40.6 | 158. 3 0.26 | 66. 8 0.61 42.1 0.97 | 35.0 1.16
Anci |l I ary nursing personnel 6.9 | 55.5 0.12 | 23.2 0. 30 13.8 0. 50 | 7.4 0.92
Al'l other personnel 116.8 | 380.7 0.31 | 159.9 0.73 100. 8 1.16 | 105.8 1.10
Total FTEs 167.3 | 607. 6 0.28 | 260. 3 0. 64 162.2 1.03 | 151.3 1.11
FTEs per 100 Patient Census (Adjusted) | | |
Admi ni strators 9.1 | 12. 6 0.72 | 23.6 0.39 20.6 0.44 | 9.8 0.93
Nur ses, |icensed 123.5 | 152. 0 0.81 | 151.8 0.81 158.7 0.78 | 114. 4 1.08
Anci | I ary nursing personnel 20.9 | 53.3 0.39 | 52.8 0.39 51.9 0. 40 | 24.3 0. 86
Al'l other personnel 354.7 | 365.8 0.97 | 363.2 0.98 380.2 0.93 | 345.5 1.03
Total FTEs 508.1 | 583. 6 0.87 | 591. 4 0. 86 611.4 0. 83 | 493.9 1.03
Total Hospital: Contract wth: Medi care-Certified Sw ng Beds: Newbor n Nursery:
Beds set up and staffed 15 Heal t h nai nt enance Beds set up and staffed 1 Bassi net s 5
Di schar ges 1,114 organi zati on (HVD) Yes Di schar ges 29 Total births 131
I npati ent days 3,629 Preferred Provider I npati ent days 217 Newbor n days 307

organi zati on (PPO Yes



Anery Regi onal Medical Center

Anmery
I npatient Service Area
Level of Beds Set Up and Di scharges and Pati ent Days Qccupancy Aver age Census Aver age Length
I npatient Service Area Servi ce* Staffed 12/31/01 Transfers** of Care Rate (% (Patients) of Stay (Days)
General Medical - Surgical :
Adul t medi cal -surgical, acute 1 8 784 3,124 107% 8.6 4.0
Ot hopedi ¢ 2 0 0 0 - - -
Rehab. and physical nedicine 2 0 0 0 - - -
Hospi ce 4 0 0 0 - - -
Acute long termcare 5 0 0 0 - - -
O her acute 5 0 0 0 - - -
Pedi atric, acute 2 0 0 0 - - -
bstetrics 1 4 140 338 23. 2% 0.9 2.4
Psychi atric 5 0 0 0 - - -
Al cohol i sn chemi cal dependency 5 0 0 0 - - -
| CU/ CCU:
Medi cal -surgi cal intensive care 2 0 0 0 - - -
Cardi ac intensive care 2 0 0 0 - - -
Pedi atric intensive care 5 0 0 0 - - -
Burn care 5 0 0 0 - - -
M xed intensive care 1 3 161 167 15. 3% 0.5 1.0
St ep- down (special care) 5 0 0 0 - - -
Neonat al intensive/internediate care 5 0 0 0 - - -
O her intensive care 5 0 0 0 - - -
Subacut e care 5 0 0 0 - - -
O her inpatient 5 0 0 0 - - -

Not e: data should be used only in rows; do not sunmarize col ums.
* 1=Provi ded-Di stinct Unit, 2=Provided-Not Distinct Unit, 3=Available in Network, 4=Contracted, 5=Service Not Provided.
** Transfers, which nay be estimated, refer only to those between units.

Nunber Nunber Nunber Nunber Nunber Nunber
Cccupati on Full-Time Part-Tinme FTE Cccupati on Full -Tine Part-Tinme FTE
Admi ni strators/asst. administrators 3 0 3.0 Radi ol ogi cal services personnel 6 2 7.1
Physi ci ans and dentists 0 0 0.0 Cccupational therapists 1 0 1.0
Medi cal and dental residents 0 0 0.0 Cccupational therapy assistants/aides 0 0 0.0
Regi stered nurses 22 22 35.4 Physi cal therapists 4 1 4.6
Certified nurse nidw ves 0 0 0.0 Physi cal therapy assistants/aides 2 0 2.0
Li censed practical nurses 2 6 4.3 Recreational therapists 0 0 0.0
Anci | | ary nursing personnel 6 2 6.9 Psychol ogi st s 0 0 0.0
Physi ci an assistants 0 0 0.0 Soci al workers 2 0 2.0
Nurse Practitioners 1 0 1.0 Al'l other health professionals 19 1 19.5
Medi cal records personnel 5 0 5.0 Al'l ot her personnel 53 18 63.1
Phar macy personnel 2 2 2 R e i e T R
Clinical |aboratory personnel 7 5 9.7 TOTAL 135 59 167.3



Anery Regi onal Medical Center

Arery
| ncone St at ement Asset s Liabilities and Fund Bal ances
G oss patient revenue $25, 109, 739 Cash and cash equival ents $1, 104, 196 Current liabilities $2, 084, 464
Less deducti ons 6, 832, 731 Net Patient receivabl es 4,343, 035 Long-t erm debt 6, 288, 986
Net patient revenue 18, 277, 008 O her receivabl es 210,921 O her liabilities 0
Pl us other revenue 171, 915 Land, bldgs and equip: Net 7,455, 948 Subt ot al 8, 373, 450
Total revenue 18, 448, 923 O her assets 3,371, 884
Less expenses 18, 119, 405 Unrestricted fund bal ance 8,112,534
Nonoper ati ng gai ns/| osses 220, 704 Tot al Assets $16, 485, 984 Total Liabilities & fund bal ance $16, 485, 984
Net | ncome $550, 222 Restricted fund bal ances $0
| Al Gvs | Anal ysis Area Vol une G oup | FY 2001 vs. 2000
| Hospital s | 5A 3 |
Sel ected Financial Statistics FY 2001| Val ue Ratio | Val ue Rati o Val ue Ratio | FY 2000 Ratio
Gross Rev as % Total G oss Patient Revenue | | |
Medi car e [ $10, 207, 842] 40. 7% 42. 0% 0.97 | 45. 1% 0.90 42. 7% 0.95 | 40. 0% 1.02
Medi cal Assi stance [ $2, 205, 774] 8. 8% 8. 3% 1.05 | 6. 7% 1.31 6. 4% 1.38 | 7.3% 1.20
Commer ci al [ $11, 340, 531] 45.2% 44. 2% 1.02 | 41. 8% 1.08 45. 4% 1.00 | 47. 1% 0. 96
Al'l ot her [ %1, 355,592] 5.4% 5.5% 0.98 | 6. 3% 0.85 5. 6% 0. 96 | 5. 6% 0. 97
Deductions as % of Total Goss Patient Revenue | | |
Medi car e [ $3,476, 604] 13.8% 22. 9% 0.60 | 21. 8% 0.63 21. 0% 0. 66 | 18. 7% 0.74
Medi cal Assi stance [ $1,276,007] 5.1% 5.3% 0.96 | 4. 1% 1.25 3. 8% 1.34 | 4. 3% 1.17
Commer ci al [ $1, 940, 214] 7.7% 9. 3% 0.83 | 6. 0% 1.29 6. 4% 1.21 | 6. 8% 1.14
Charity care [ $46, 422] 0.2% 1.1% 0.16 | 0.7% 0. 27 0. 5% 0. 36 | 0. 4% 0.51
Al'l ot her [ $93, 484] 0.4% 1.1% 0.34 | 1.1% 0.35 0.5% 0.77 | 0. 9% 0. 42
Tot al deducti ons [ $6,832,731] 27.2% 39. 8% 0.68 | 33. 6% 0.81 32. 2% 0. 85 | 31. 1% 0. 87
O her Revenue and Net Gains or Losses | | |
O her revenue as % of total revenue 0.9% 5. 0% 0.19 | 3.5% 0. 27 4. 9% 0.19 | 1.1% 0.82
Net gains/| osses as % of net income 40. 1% 14. 2% 2.83 | 20. 4% 1.97 30. 4% 1.32 | -407. 8% #
Expenses as % of Total Expenses | | |
Sal ary/fringe benefit[ $7,165,918] 39.5% 48. 7% 0.81 | 51. 7% 0.77 50. 3% 0.79 | 40. 9% 0. 97
Suppl i es and services[ $8, 605, 441] 47.5% 39. 4% 1.20 | 36. 7% 1.29 37. 0% 1.28 | 45. 8% 1.04
Capi tal conponent [ $1,570,913] 8.7% 9. 0% 0.97 | 8.2% 1.05 9. 0% 0. 96 | 9. 5% 0.91
Bad debt [ $777, 133] 4.3% 2. 9% 1.46 | 3. 4% 1.28 3. 6% 1.18 | 3. 8% 1.13
Fiscal Statistics | | |
Operating margin 1.8% 6. 5% 0.27 | 8.2% 0.22 5.6% 0.32 | -2.2% #
Total hospital profit margin 2.9% 7.5% 0.39 | 10. 1% 0.29 7. 9% 0. 37 | -0.4% #
Return on equity 6. 8% 11. 5% 0.59 | 12. 4% 0.55 10. 1% 0. 67 | -0.9% #
Current ratio 2.8 | 2.5 1.13 | 2.9 0.98 4.2 0. 68 | 2.5 1.16
Days in net patient accounts receivable 86.7 | 63.9 1.36 | 71.1 1.22 67.3 1.29 | 81.5 1.06
Aver age paynent period 44.6 | 52.6 0.85 | 51.5 0.87 49,2 0.91 | 46. 4 0. 96
Equity financing 49. 2% 57. 6% 0.85 | 67. 3% 0.73 59. 5% 0.83 | 46. 3% 1.06
Long-term debt to equity ratio 0.8 | 0.5 1.63 | 0.3 2.90 0.4 1.86 | 0.9 0. 86
Times interest earned 2.5 | 5.7 0.44 | 9.2 0. 27 5.3 0. 47 | 0.8 3.02
Total asset turnover 1.1 | 0.9 1.29 | 0.8 1.38 0.7 1.50 | 1.0 1.17
Aver age age of plant: years 7.1 | 9.6 0.74 | 9.3 0.77 9.3 0.77 | 6.9 1.04
I ncrease (decrease) total net patient rev 25. 8% 21. 7% 1.19 | 25. 5% 1.01 18. 1% 1.42 | 4. 1% 6. 36
Qut put gross rev (% of total gross pt. rev) 70.2% 43. 2% 1.63 | 50. 8% 1.38 57.5% 1.22 | 67. 4% 1.04
Net Revenue Statistics | | |
I npatient net revenue per discharge $5,334 | $7,224 0.74 | $5, 326 1.00 $4, 298 1.24 | $4, 506 1.18
I npati ent net revenue per day $1,609 | $1,671 0.96 | $1, 487 1.08 $1, 453 1.11 | %1, 421 1.13
Qut patient net rev per visit $198 | $308 0.64 | $289 0. 69 $270 0.74 [ $171 1.16



